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  David Enticott       Derby Homes 

  Sukvinder Kalsi       Birmingham City Council  

  John Kettlewell       Independent (LAs) 

  Rowann Limond       SE ALMOs 

  Alison Rusdale       Northern ALMOs 

  Ben Taylor        Merlin Housing 

  Hilary Vaughan       Independent (ALMOs) 

  Lindsey Wishart       Independent 

  Sam Wotton 

   

   

By invitation  Cynthia Brathwaite                 DCLG 

  Philip Toni       Midlands ALMOs 

  Ronald Potts        Consultant 
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  Action 

1 Chairman’s Welcome/declaration of interest, apologies for absence, 

minutes of last meeting, matters arising and membership and 

governance.  

 

 

1.1 

 

 

 

1.2 

 

 

 

 

 

 

1.3 

 

1.4 

The Chairman welcomed members and invited guests to the meeting. There 

were no decelerations of interest apparent to members from the meeting 

agenda. 

Apologies received from: Arthur Cockburn, Julie Robinson, Jane Harrison, 

Zoe Weaver, Tony Deakin, Michael Heekin, Pascale Mézac, Crystal Leader, 

Paul Mayers, Zoe Weaver, Arthur Merchant, Brian Scott, Elizabeth Mackin, 

Kath Palmer, Lakhbir Jaspal, Paul Cook, Rhys Makinson, Terry Gallagher, 

Jane Todorovic, Alison Cremin, Clark Bailie and Gillian Houston Darrell 

Campbell                                                               

There were no matters arising. 

There were no matters of membership or governance to note.     

 

2 Reports and Government 
 

2.1 

 

The New Regulatory Framework HCA and implications – Changes to the 

Governance and Financial Viability Standard 

 

Panel discussed the changes to regulation framework which have been 

agreed. Panel were informed that a statement will be placed onto the CIPFA 

website, with changes to the formal framework expected end of March 2015. 

The document will be live from 1st April to reflect changes to regulatory 

environment. Issues around increasing interest in not for profit certificate of 

compliance with standards have been illustrated. 

 

New guidance to follow at the end of the month in regards to changes to the 

Regulatory Framework which includes consultation on new accounting 

direction. 

 

Following talks with FD colleagues in HA, free guidance will be produced in 

April/May regarding stress testing. Road shows will take place in May and 

June, run by NHF, however costs will apply individually. 

 

 

2.2 Elphicke /House Report and impact of recommendations on the sector 

 

Panel debated the Elphicke /House Report specifically the recommendations 

on the sector considering if they were too restrictive. A need to emphasise 

what is meant by assess and meet, as words can be read in a more diluted 

way than that which was intended. 

 

Concerns were raised that the report failed to relieve concerns of potential 

impacts on other service, for example, RTB. 

 

Panel suggest this may be a good topic for CIPFA to produce some guidance 

in the form of a publication, encompassing new homes bonuses, supporting 

the work around wellbeing with a focus on what LA’s need to do in order to 

engender building of new homes. 

 

 

3 Finance and Accountancy 

 
 

3.1 Impairment and Valuation 

 

Impairment and valuation consultation expected in Summer 2015. CIPFA 

staff have discussed this with CLG. 

 



 

Impairments of non-dwellings have been difficult to tackle. LA’S will again 

be asked to respond to consultation with supporting evidence. 

Panel note that non-dwellings impairments have a direct effect on bottom 

line. Supporting policy is necessary to align with governance. 

The draft determination is prepared and once the election has taken place 

this consultation should be priority to be started. 

Panel suggest involving CIPFA  to assist in feeding information back to DCLG 

particularly around non-dwellings with some ALMOs having issues. It was 

also noted that evaluation gains had not been achieved, so will need to be 

submitted in response to the consultation in the summer. 

 

3.2 Implications for the Transparency in Social Housing Set Value 

 

Not discussed at this meeting. 

 

 

3.3 Prudential borrowing on empty homes/ Panel Accounting issues 

 

Not discussed at this meeting. 

 

 

3.4 Welsh Self Financing 

 

The book has been written in draft. It has not as yet been confirmed and 

authorised by the Welsh Office. Awaiting further update shortly. 

 

 

4 The Housing Accountant of the Future  

4.1 Presentation on CIPFA Qualification 

Steve Daniels gave a presentation to update panel in regards to CIPFA’s 

direction with the new professional qualification. The new qualification was 

launched in Autumn 2014; however it is not fully in place. The aim is to 

phase it in throughout 2015-2016. Strategic level/ professional diploma will 

be in effect in 2016. 

Research has shown that there is not much growth in student studying at 

present, which means the qualification itself needs to be exceptional.  With a 

focus on commercial skills, to capture the multi-dimensional role of public 

financiers. The new qualification also has exemption based entry routes. 

Historically our qualification focused on Local Government, Central 

government and Health. The new qualification will incorporate examples 

across public service including housing and charities. 

SD Encouraged the panel to contact him should they wish to contribute to 

the creation of case studies or any other course materials. 

Panel took the opportunity to offer the following feedback: 

 There is a need to implement strategic leadership such as business 

planning into any new qualification. 

 To cover the broader angle of Treasury. 

 To give an extensive overview of stress testing.  

 To highlight the importance of governance in its wider sense. 

 

 

 

 

 

SD 

4.2 Voluntary Code for HRA Self-financing Review of current relevant and 

update for 2015 

Louise Dunn has been tasked with refreshing and reviewing the voluntary 

 

 

 

 

 



 

code if panel believe it necessary to do so. 

Given recommendations following the Elphicke Report, is the current 

voluntary code sufficient? This question may form an additional agenda 

item. To be reviewed upon the result of the May 7th election. 

LD has proposed several suggested responses: 

 Whether or not identification of risks? 

 Any revision to six principles set out? 

 Possible code regulation refresh? 

 Changes to deal with depreciation. 

Panel discussed the need to tie up government claims through HGA, should 

be reflected in the code. Specific changes to text discussed have been noted 

and received by LD. Item to be considered next meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LD 

4.3 Housing SORP Update 

Presently nothing further to report. 
 

5 Publications  

5.1 

 

 

 

 

 

 

Review of current Housing publications gap analysis and panel input 

including Income Management Strategy Paper. 

Rhiannon Price kindly joined panel to review the current housing 

publications, confirm panel’s past publications and obtain an idea of any 

future publications panel would like to embark upon. 

 

A list of current publication to be uploaded to the panel website  

 

Panel discussed the potential to revise or create a number of publications. 

Last year’s Financial Planning publication was proposed to be revised. 

Panel agreed upon the perspective title/ topic “The benefits of persons from 

abroad”. This publication will illustrate the process regarding housing benefit 

and applications from abroad. 

 

 

6 Discussion Paper  

6.1 Do we need a national reasonable rents policy for social housing? 

The following questions were generated by panel for discussion: 

 How do we go about rebalancing the three tiers? 

 Is current policy still fit for purpose? 

 What do we do about rebalancing in subsidy against public needs? 

 How much of your income should you be spending on your rent? 

 What is considered affordable? 

There have been a number of inherent problems with the target rent system 

in balancing the issue of supply and demand. HCA? have organised a 

workshop on rents, which include comparisons with our European 

counterparts in Germany and Ireland’s social rents based income. 

 

What can CIPFA do to move this issue forward? Panel agreed that in order to 

tackle this important topic a conclusive list of all the issues is required 

 



 

before any expansion can take place. 

 

Chair has indicated this item to remain on the agenda for further debate 

following the May 7th election. 

 

7 Consultation 
 

7.1 Proposed Local Authorities (Functions and Responsibilities) (England) 

Regulations 2015 consultation 

Disposal of land assent over £500k.  

Panel were asked to send any comments and responses to Joanne Pitt 

before Friday.  

 

 

 

 

ALL 

7.2 

 

 

Fit for the future – CIPFA Consultation 

Panel were informed of the CIPFA Internal consultation, which has created a 

change in the current governance and chair structure. A version will be 

circulated to the panel when available 

JP 

7.3 Current consultations – response considerations 

There are currently no pending consultations or responses. 

 

 

8 CIPFA Update  

8.1 Independent Commission on Local Government Finance 

 

CIPFA LGA supported review. The publication was sent to political parties 

throughout the UK and received public coverage by the BBC, Guardian and 

other media outlets. 

 

8.2 CIPFA Thinks 

 

Housing will be the focus of the CIPFA Thinks website this Autumn 2015. 

Panel has been asked to generate ides for think pieces, position statements 

and any possible publications. Any ideas should be directed to Joanne Pitt. 

 

JP 

8.3 CIPFA Panel activity and News 

 

Joanne Pitt informed panel of the internal structural changes within CIPFA, 

which has brought in a new faculty structure. The changes will only affect 

CIPFA staff; however panel were informed for their information. 

 

 

8.4 Date for meetings in 2015 

 

16th July 2015 

12th November 2015 

 

 

8.5 AOB 

None. 
 

8.6 END OF MEETING 
 

 


